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Generic description about, and by, Magnus Emilsson. 
My greatest strength is to translate unclear visions and targets to technical solutions and goals that 
everyone can understand. A solution will never be good if it is not understood by all involved parties.  
It is common with the classical problem that “the business does not know what they can get” and 
“IT/IS does not know what the business need”; this is a gab that needs to be managed. I also believe 
that none makes bad decisions or having crazy thoughts, if those are different than mine, then it 
must be differences in facts or backgrounds, try to find those, because then we will automatic find, 
the same, and also the best solution. 

I always try listen to what people thinking instead of what they are saying, this is particular important 
when dealing with other cultures and backgrounds, because you can never expect other having the 
same understanding in a case like yourself. This mindset has helped me a lot as team leader/project 
leader, but also been a success factor in creation of SLAs/OSAs and other agreements, both with 
myself as service recipient, with Central IT/IS functions and outsourcing partners like IBM and 
Cognizant, and as a service provider to the business.   

I would therefore describe myself deep and wide in both technology and communication. I am also of 
that opinion that; “if IT/IS is not a core business, than IT/IS is a support function to the business, and 
not a business of its own”.  This is nice to remember when dealing with outscoring partners/vendors.   

My experiences are mainly from AstraZeneca R&D Mölndal were I was responsible for the scientists 
laboratory environment for 20 years. The vision I had for my team was “with IT/IS help the business 
to reach their targets”, therefore I always try to find cost effective solution to increase the efficacy of 
and for the business.  A quite common task for me was to make comprehensible visions for the 
business environment and break it down to strategies and targets that could be translated into 
technical solutions and then be implemented by my team. 

Of those was the laboratory platform, Rdlab01, that I designed in my role as senior Infrastructure 
Specialist, and Secure Network Isolation (division of the network into smaller zones for lab to reduce 
risk for data virus attacks) that was the greatest success factors for the R&D business.  In reality 
Rdlab10 is not just am Active Directory it is a complete concept for manage lab equipments; that 
includes authorisation model/life cycle models/data management/Regulatory demands/ 
management etc.  Secure network Isolation was not a product of my own, but I was deeply involved 
in design and implementation.  AstraZeneca R&D characterized by an extremely difficult environment 
with a complex mix of everything, and that was a challenging in my roles as Problem Manager and 
Service Delivery Manager, and my track record in that area is very good.    
 

  



As a person I find everything is possible to do, if you are able to define what you want to achieve, 
whatever it is to rebuilding houses, swap gearbox in a car or a complex IS-problem/demand.  
 
During my year of studies my father had a workshop for fixing cars that we later changed to make 
artworks in casted tin like pewter plates with emblems. My father got that business as livelihood for 
many years. I believe that it is from him I have inherited the mindset “nothing is impossible, just do 
it”. 

I have been part in a number of house building/renovations, and since year 2000 I got my own house 
build in 1939 to exercising the hammeron, lot of my clever IS solutions has been born with the 
hammer in my hand, mind-resting-time is not to belittle. Lately I have regained an old photo interest; 
I had decided not to shoot digitally in larger quantity before I got a well defined hardware/process to 
manage the files in a secured and practical matter. The process and hardware is nowadays 
implemented, my old camera is replaced with a new digital Nikon d700, and my own “data centre” is 
running 7*24 with nightly client backups.  

Why should you choice me for your company? 
I got a unique mix in deep IT/IS knowledge together with hi communication skills and people 
management.  And because my  focus is to work with the complete IS-chain, from the end users with 
their business needs, through infrastructure design and security, but also its maintenance and 
support processes; this in order to create a cost-effective technique with a healthy creative working 
environment. And there are no roles within an IT/IS organization that I do not have experience with. 

Some of the work I has done during the year on AstraZeneca are described in the CV Appendix, I also 
attached some written statements from previous managers (sorry that two of them is in Swedish) 

 

I hope to have the opportunity to give you more details in an interview. 
 

 
Kind regards 
 
Magnus Emilsson 

 

Attached files:  
Magnus Emilsson –Cover Letter.pdf (this document) 
 Magnus Emilsson – application  
 Magnus Emilsson - ref 1, AstraZeneca.  
 Magnus Emilsson - ref 2, AstraZeneca.  
 Magnus Emilsson - ref 3, AstraZeneca.  
 
Magnus Emilsson – CV.pdf (separate document) 
 Magnus Emilsson – CV 
 Magnus Emilsson - Appendix CV 
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